
VILLAGE OF BELLEVILLE
POLICE COMMITTEE
24 West Main Street
Belleville, WI  53508

January 15, 2019

M I N U T E S

A regular meeting of the Belleville Police Committee was called to order at 5:30 p.m. on 
Tuesday, January 15, 2019, by Committee Chairperson Kazmar.  Committee attendance was 
noted as follows:  D. Kazmar (Chairperson), present; J. Myrland, present; M. Ward, present.  
Also present were Police Chief W. Eichelkraut and Sergeant M. Hultine.  T. Lien served as 
recording secretary.

VISITORS WHO WOULD LIKE TO SPEAK NOW OR ON AGENDA ITEMS

There were no visitors present who asked to speak now or on agenda items.

APPROVAL OF MINUTES

On a motion by M. Ward, seconded by D. Kazmar, carried, the Committee VOTED to approve 
the minutes of the Regular Meeting held December 11, 2018, and the Special Meeting held 
January 7, 2019, as printed and distributed.

POLICE CHIEF’S REPORT

Chief Eichelkraut provided updates and highlights, including the following:

 The Department is slightly over its 2018 Operating Budget to date and there are a few bills 
from 2018 yet to be paid.

 Four officers attended mental health/barricaded suicidal training in Brodhead; all officers 
attended Critical Incident training in Monroe; Officer Pharo is scheduled to attend social 
media training in Madison; and Sergeant Hultine will become the CIB Validation Officer and 
TIME Agency Coordinator and will attend the required training.

 The schedule was modified to reduce some overtime.
 Grant paperwork has been submitted.
 All PCs are working; one is very slow; new PCs and a laptop are budgeted in 2019.

Sergeant Hultine distributed graphs showing the number of calls annually in 2008 through 2018,
percentage of calls by day of the week in 2018, and number of calls by time of day in 2016, 
2017, and 2018.  The Committee noted there was a slight decrease in the number of calls from 
2017 to 2018 and the 2018 calls were evenly distributed among days of the week.

The Police Chief’s Report was continued later in the meeting; see page 3 of these minutes.

DISCUSSION AND POSSIBLE ACTION ON SQUAD MAINTENANCE

Chairperson Kazmar exercised her prerogative to rearrange the agenda.  Chairman Kazmar 
stated her preference to divide squad maintenance among all business in the community.  On a 
motion by D. Kazmar, seconded by M. Ward, carried, the Committee VOTED, to recommend 
that the Chief of Police alternate scheduling squad maintenance that is not covered by warranty 
between the two service businesses in town.  J. Myrland requested that his vote against the 
motion be recorded.



[Note:  Village Trustee M. Parkin joined the meeting at this point.]
DISCUSSION AND POSSIBLE RECOMMENDATION TO VILLAGE BOARD ON
PURCHASE OF A SQUAD CAR

Chief Eichelkraut reported Francois Ford had located a new 2018 Ford Explorer squad, light 
blue in color, in Greenfield, Illinois and provided the following cost information:

Base squad price - $32,754.50
8-year, 125,000-mile extended warranty – $2,790
8-year, 150,000-mile extended warranty – $3,390
Cost to switch gear from 2015 squad to new squad - $2,529.54
Cost of headrest printer mount - $269
Cost of graphics and to “wrap” squad with dark blue – unknown

In response to questions, Chief Eichelkraut reported Francois Ford had checked with more than 
600 dealers and he had researched other options, including Ford F150, Dodge Charger, Dodge 
Durango, and Chevrolet Tahoe.

On a motion by J. Myrland, seconded by M. Ward, carried, the Committee VOTED to 
recommend to the Village Board the purchase of the 2018 squad described in the meeting to 
include an 8-year, 150,000-mile extended warranty, switching the gear from the 2015 squad to 
the new squad, a headrest printer mount, and application of graphics and wrap at a cost of 
$38,943.04 plus the cost of graphics.

Chief Eichelkraut stated he would have a bid for the graphics package by the time of the Board 
meeting.

The Committee discussed funding for the proposed 2018 squad.  The 2019 Department budget 
includes $25,000 for a new squad and $6,675 for computers.  Chief Eichelkraut proposed that 
$6,675 be applied toward funding for the new squad and the computers be paid from the 
building equipment budget for the new PD facility.

On a motion by M. Ward, seconded by J. Myrland, carried, the Committee VOTED to 
recommend to the Village Board that $6.675 budgeted for computers in 2019 be applied to the 
purchase of a squad car.

DOWNTOWN PARKING

Chief Eichelkraut reported that several “handicapped parking only” signs used on Village Streets
are not legal so are not enforceable.  He stated he would talk to the Public Works Director the 
next day about getting replacement signs.

The Committee discussed a request from Belleville Pharmacy owners for a 20-minute parking 
sign to be installed near the Pharmacy and AGREED that it would not be possible to enforce.  
Chief Eichelkraut stated he would talk to the Pharmacy owners about their parking concerns.

PD FACILITY UPDATE

Chief Eichelkraut reported the contracts were being signed and a pre-construction meeting will 
be scheduled soon.

DISCUSSION AND POSSIBLE ACTION ON BODY WORN CAMERA POLICY

Chief Eichelkraut reported he has not met with IT staff about increased data requirements 
related to implementing body worn cameras.



DISCUSSON AND POSSIBLE ACTION ON SCHOOL RESOURCE OFFICER

Chief Eichelkraut met with the Superintendent of Schools last week; funding, training, and 
responsibilities and duties.  The concept of a school resource officer is in the School District’s 
plan, possibly a half-time position to start.  They are researching the ability to use “Fund 80,” 
which funds the swimming pool and other projects, for this position, which the School refers to 
as “Police School Liaison.”

The School District has agreed to pay for an officer to attend SRO Training prior to authorizing 
the position.  The cost of the training is $495 (paid by the school); the Police Department would 
pay the officer’s room, meals, wages, and mileage.  The Superintendent and Chief Eichelkraut 
agreed that Officer Pharo would be invited to attend the initial training class.  Officer Pharo 
helped develop the presentation to the School District and has submitted a letter of interest.  
The Committee noted the proposed Police School Liaison would be a temporary assignment 
and would not be a promotion and no other Belleville Officers have expressed interest in the 
position.

The School and Police Department agree that mental health training is a priority.  A 40-hour 
Crisis Intervention Training class is offered at Madison Police Department soon and at Monroe 
Police Department in June 2019.  Chief Eichelkraut plans to send Officer Pharo to the class in 
Madison and other officers if possible to the class in June.  Sergeant Hultine has attended the 
training.

DISCUSSION AND POSSIBLE ACTION ON POLICE DEPARTMENT STAFFING

Chief Eichelkraut stated he checked with Madison College and Blackhawk College and found 
the next Academy is scheduled to begin in August 2019.  As of today, there are 74 open 
positions in WILENET.  In response to a suggestion, J. Myrland noted that graduates of Fox 
Valley Technical College would likely be seeking jobs in the area of Appleton, Wisconsin and 
that persons seeking police officer positions check state-wide job postings on WILENET.

The Committee discussed a suggestion to require all new officers to sign a contract requiring 
him or her to reimburse the Village under certain circumstances.  The Village has a contract that
is used when the Village pays the expenses for a new employee to attend Police Academy.

After discussion, the Committee directed Chief Eichelkraut to consult with the Village Attorney 
and develop a 1-year and 2-year contract to be used for all new officers hired by the Village.  
Chairman Kazmar stated that she would call a special meeting of the Police Committee prior to 
the January 21, 2019, Board meeting if necessary to recommend action on Police Department 
staffing.

Chief Eichelkraut reported that he has had discussions with the Village Administrator regarding 
succession planning and has been made aware that a Police Department employee is 
considering retirement, although no date or timeframe has been announced.  The Committee 
discussed the importance of providing adequate training for all new employees, requiring a 
period of time when both the outgoing employee and new employee would be employed, and 
noted there are no funds budgeted in 2019 for additional staff other than funding intended for 
adding an officer in January, which will now presumably not be used until later in the year.  The 
Committee noted that expended clerical hours were intended to be added to the 2020 budget.

CHIEF’S REPORT, continued



Chief Eichelkraut reported he has received requests from two officers to change from internal 
vests and external vest carriers to a “load-bearing vest.”  He is evaluating the request.  The 
Committee noted that Monroe and Madison Police Departments are changing their policies to 
allow the load-bearing vest, which move some weight from officers’ hips, legs, and backs to their
shoulders.  The Committee had no objections to the vests and noted it would require a policy 
change.
DATE OF NEXT REGULAR MEETING

The next regular meeting of the Police Committee is scheduled for February 11, 2019, 
beginning at 5:30 p.m. at Village Hall, 24 West Main Street, Belleville, Wisconsin.  [The 
February 2019 meeting date was later changed to February 6, 2019, beginning at 7:00 p.m.]

ADJOURNMENT

On a motion by D. Kazmar, seconded by M. Ward, this Regular Meeting of the Police 
Committee adjourned at 6:44 p.m.

Debra Kazmar
Police Committee Chairperson


